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xtroc S~CH THAI NGUYEN
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CQNG HOA xA HOI can NGHiA VI~T NAM
DQc l~p - TV do - H~nh phuc

Thai Nguyen, ngay 40thang 04 ndm 2019

THONG BAo M01 HQP
Phien hep D~i hQi dAng c'a dong thrr(rng nien nam tai chinh 2018

Kinh giri: Quy c6 dong Cong ty c6 phan mroc sach Thai Nguyen

HQidang quan tri Cong ty c6 ph§n Nuac sach Thai Nguyen tran trong thong bao va
kinh moi Quy co dong tham d1.1phien hQPD~ hQidong co dong thirong nien nam 2018;

1. Thai gian khai mac: 8hOOngay 22 thang 04 nam 2019.
2. Dia di€rn: HQi tnrong da nang Cong ty c6 phan mrcc sach Thai Nguyen - T6

01, phuong Trung Vuong, thanh pho Thai Nguyen, tinh Thai Nguyen.
3. NQi dung phien hop: Xem Chuang trinh phien hop giri kern thong bao nay.
4; D6i nrong tharn d1.1:Toan th€ cac c6 dong, cua Cong ty thea danh sach c6

dong chot ngay tJt)/ 01120 19 hoac ngiroi duoc uy quyen tham d1.1hop l~ cua co dong.
5. Xac ~~ tham d1.1:Do s6 hrong c,6 dong 100, d€ thuan tien cho, viec t6 chirc

DfoiihQi, kinh de nght Quy co dong gtii Giay xac nh~ tharn d1.1(theo mau dinh kern)
den Ban to chu,c d~i hQj truac 16h30 ngay 19/4/20\9 (thu Sau) ..Trubng Q9'P Quy co
dong khong the trl,lc tiep tharn q\I D~i hQi, Quy co dong c6 the uy q1!Yencho mQt
ngmJi kh.ac tham d1.1.Vi~c uy quyen phAidugc l~p thanh van ban (theo mau dinh kern).

Phuong thuc gtii: Gtii tf\ICti€p, qua dubng BUll di~n, fax ho?c Email.
6. Khi d€n d1.1D~i hQi, Quy c6 dong cfut rnang thea ban chinh cac gi§.yta sau:
- Thong bao rnai hQPD~i hQidang c6 dong thuang nien nam 2018;
- The can cucrc cong dan/ChUng rninh thu nhan dan/HQ chi€u;
- Gi§.yuy quy€n tharn d\IDl;1ihQi (trong trubng hgp nh~n uy quy€n tham d1.1).
7. MQi chi ti€t lien quan d€n D~i hQi, Quy c6 dong vui long lien h~:
- Phong T6 chuc Hanh chinh Cong ty c6 phful Nuac s~ch Thai Nguyen. Di~n

tho~i: (0208) 3 851 537; Fax: (0208) 3 851 537; Email: vanthunstn@gmail.com
. - LUll y: MQi chi phi an cr, di l~i,va cac cl1iphi khac do quy ~6 dong tl,l chi tni;

Ban to chuc d~i hQi khong thlJc hi~n che dQchi boi duang cho quy co dong.
Tran trQng!

Tai lieu gUi kern:
- Chuang trinh d~i hoi;
- Miu giiy xac nh~lDy quy~n d~ h9P;
- Cac tai li~u, biBu mftu lien quan d€n d~i
hoi duQ'c dang Uli tren website clla cong
ty t~i dia chi: nuocsachthainguyen.vn.

Noi nhan:
- Nhu kinh giri;
-Luu VT.



CONG TV CO pHAN
NUOCS~CHTHAlNGUvEN

CONG HOA xlHOI cmr NGHiA VIET NAM. . .
DQc I~p - TV do - H~nh phuc

Thai Nguyen, ngay thong 04 ndm 2019

CHUONG TRINH PHrEN HQP
D~ HOI DONG CO DONG THlfONG NIEN NAM TAI cHfNH 2018

10hOO-lOh30 Dl;lih9i thao lu~ cac Bao cao, To trinh.

10h30-10h40 Bieu quyet thong qua cac Bao cao, To trinh:

- Bao cao k~t qua hOl;lt09ng SXKD 2018 va K~ hOl;l.chSXKD nam 2019;
- Bao cao cua HDQT v~ cong tac quan tri Cong ty nfun 2018;
- Bao cao hOl;ltd9ng cua BKS nam 2018; Bao cao tai chinh nam 2018 da:
dugc ki~m toan (bao cao t6m t~t);

- To trinh v€ phuong an phan ph6i Igi nhu~, tra c6 mc nfun 2018;
- To trinh v€ chu truong phat hanh c6 phi~u tang v6n Di€u l~ Cong ty;
- To trinh v€ phuong an chi tra thu lao cua HDQT, BKS nam 2019;
- To trinh v€ vi~c h,rachQn Cong ty ki€m toan bao cao tai chinh nam 2019.

10h40-11hOO - Thong qua Bien ban hQP Dl;l.ih9i dong co dong thuang nien nam 2018.
- B~ ml;lcDl;l.ih9i.

ThOi gian

7h30-8hOO•
8hOO-8h05

i' Sh05-8h15

8h15-8h25
8h25-10hOO

NQi dung

D6n tiep, dang ky dl;libieu tham du Dai hoi.

Bao cao tham tra tu each dai bieu tham du Dai h9i.
- Chao co, tuyen bo ly do, gioi thieu dai bieu;

- D€ cli va thong qua danh sach Dean chu toa, thu ky Dai hoi.

Thong qua chuong trinh phien hQP, Quy che lam viec cua Dai hoi.

Trinh bay cac Bao cao, To trinh:
- Bao cao'k~t qua heat d9ng SXKD 2018 va K~ hoach SXKD nam 2019;
- Bao cao cua HDQT v€ cong tac quan tri Cong ty nam 2018;
- Bao c~o heat d9ng cua BKS, nam 2018; Bao cao tai chirih nam 2018 da:
dircc kiem toan (bao cao torn tat);

- To trinh v~ phuong an phan ph6i lei nhuan, tra c6 nrc narn 2018;
- To trinh v~ chu tnrong phat hanh c6 phi~u tang v6n Di€u 1~Cong ty;

- To trinh v~ phuong an chi tra thu lao cua HDQT, BKS nam 2019;
- To trinh v€ vi~c Iva ch9n Cong ty ki€m toan bao cao tai chinh nam 2019.



CONG TY CO pRAN
NUacs~eHTHAINGUYEN

S6: 4llQc -DHDCf)

CONG HOA xA H(H CHU NGHiA VI~T NAM
DQc l~p - TV do - H~nh phuc

ThaiNguyen, ngay 10 thdng 04 nam 2019

QUY CHE LAM VI~C
Tai phien hop D~i hQi dAng c8 dong thuimg nien nam tili chinh·2018

Can cir Lu~t Doanh nghiep va cac van ban huang dan thi hanh;

Can cu Di~u l~ Cong ty c6 phan mroc sach Thai Nguyen;

f)~ phien h9P dai hci d6ng c6 dong Cong ty c6 phan mroc sach Thai Nguyen
ti~n hanh hop l~, cong khai, minh bach va dung phap lu~t. H<)id6ng quan tri Cong ty
kinh trinh dai h<)ithong qua Quy ch~ lam viec tai phien hQP thuong nien nam tai chinh
20i8 voi cac noi dung cu th~ nhtr sau:

I. TRAT TIT eVA DAI HOI.. ..

;;

1. T~t ca cac c6 dong/dai dien cua c6 dong (goi chung la c6 dong/dai bi~u) d~n
tham dir dai h<)id~u phai mac trang phuc chinh t~.

2. Khi VaGphong h9P dai hoi, cac c6 dong ng6i thea huang dfrn cua Ban t6 chrrc
(BTC) d1}.ih(>i;tuy~t d6i tuan thu vi~c s~p x~p vi tri ng6i h9P cua BTC.

3. Khong u6ng rugu, bia, hut thu6c la ho~c su d\lIig cac ch~t kich thich khac
trong qua trinh tham dv d1}.ih(>i.

4. Khong n6i chuy~n rieng, khong su d\lIlg di~n tho1}.idi d(>ngtrong phong h9P
d1}.ih<)i khi dang di€n ra d1}.ih(>i. T~t ca cac may di~n tho~i di d(>ng phai t~t ho~c
chuy~n sang ch~ d<)rung, khong d6 chuong.

Truimg hqp bit bu<)cphai g9i ho~c tra lui di~n tho~i thi d~ nghi cac d1}.ibi~u tr~t
tg di ra kh6i phong h9P d~ su d\lng di~n tho1}.i;su d\lng xong thi tro v~ vi tri ng6i cua
minh (khong phai b{w cao, xin phep).

II. pHAT BlEUY KIEN T.;l B.;l HOI

1.Nguyen t~c:

C6 dong tham dg d~i h(>ikhi mu6n phat bi~u y ki~n thao lu~ phai dang ky phat
bi~u vai BTC ho~c gia tay xin phep phat bi~u truac d~i h(>i; khi dugc sg d6ng y cua
Doan chu t9a thi mai dugc phat bi~u.

2. Cach thuc phat bi~u:

C6 dong phat bi~u ng~n g9n, dung nhiing n(>idung tr9ng tam cAntrao d6i, thao
lu~ va phu hgp vai n<)i dung chuong trinh nghi Sl! cua d~i h<)ida: dugc thong qua;
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khong diroc phep dung 1m Ie tho tuc, xuc pham den ngiroi khac hoac gay mAttr~t ttr tai
dai hi)i.

Dam chu toa se s~p x€p cho c6 dong phat bi~u thea thir nr chuang trinh lam
viec va dang Icy, dAngthoi giai dap cac th~c rn~ccua cac c6 dong.

III. BIEU QUYETTHONGQUAcAc vAN DET~ D~ HOI

1.Nguyen t~c:

TAtca cac vk d6 trong chuang trinh nghi su cua dai hi)i d€u phai diroc thong
qua bfu1geach lAyy ki€n bi~u quyet cong khai cua tAtca c6 dong bang The bieu quyet
thea s6 c6 phan sa htru cua c6 dong va s6 c6 phan duoc uy quyen, M6i c6 dong duoc
cAprni)tThe bi~u quyet, trong d6 ghi rna s6 The bi~u quyet va s6 c6 phful duoc quyen
bi~u quy€t sa htlu va dUQ'cuy quy6n cua cAdong (c6 d6ng dAutreo cua Cong ty c6
phfulnuac s~ch Thai Nguyen).

2. each bi€u quy€t:

C6 dong bi€u quy€t v~ rnQtvAnd~bfu1gcach gia The bi~u quy€t. M6i c6 dong.
chi duQ'cbi€u quy€t ffiQtl§n v~ mQtvk d6 C\lth~ rna Chu t9a d~i hQi d~ nghi d~i hi)i
bi~u quy€t, thea rni)t trong ba phuang an sau: DAngy ho~c khong dAngy ho~c khong
c6 y ki€n.

IV. THACHNHItM CVACHV TQA

Chu-tich-HB~T eong ty lam-chu t9a phien h9IJ,c6 trach nhi~rn:

..

1. Di6u khi~n d~i hi)i thea dUngni)i dung chuang trinh nghi S\l', cac the l~ Quy
ch€ da:duQ'Cd~i hi)i thong qua.

2. Huang ·dfuId~i hQithao lu~, lAyy ki€n bieu quy€t v6 cac vAnd~ nfun trong
nQi dung chuang trinh nghi Sl,l cua d~i hi)i va cac van d6 c6 lien quan trong su6t qua
trinh h9P d~i hQi;

3. Giai quy€t cac vAnd~nfty sinh trong su6t qua trinh d~i hi)i (n€u c6).

V. THACHNHItM CVATO TmJ ICY
1. Ghi chep dAydu, trung th\Ic tom bi) ni)i dung di~n bien d~i hQiva nhUngvAn I

d6 da:duQ'ccac c6 dong thong qua ho~c con bao lUllt~i d~i hQi;

2. So~ thao Bien ban h9P d~i hi)i va Nghi quy€t v6 cac vAnd6 da dugc thong
qua t~i d~ihQi.

VI. THACHNIDtM CVA BANKIEM PIDEU

I. Bao cao d~i hQi v€ k€t qua bi€u quy€t cua c6 dong thea tUng vAnd€ thong
qua t~i d~ihQi;

2. Nhanh ch6ng thong bao cho Ban thu Icy v~ k€t qua bi€u quy€t;

3. Ph6 bien the l~, quy ch€ va cac nguyen t~c bi€u quy€t, b6 phi€u;

4. Phat phi€u va thu phi€u bieu quy€t;
2



5. Bao cao d~i hQi quyet dinh nhiing tnrong hop vi pham th~ l~ bieu quyet,

Tren day Iii toan bQ nQi dung cua Quy ch€ lam vi~c tai phi en hop dai hQi d6ng
c5 dong thuong nien nam tai chinh 2018 cua Cong ty c5 phftn mroc sach Thai Nguyen.

K.inh trinh d~ hQi thong qua lam co sa thirc hien.

TM;;:::.::==;~
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CONG TV CO pHAN
NTJac S~CH THAI NGUYEN

CQNGHOAxAHQICHiJNGHiA ~TNAM
DQc I~p - Tl}'do - H~nb pbuc

s6: 87/BC-CTCPNS Thai Nguyen, ngay 28 thong 3 ndm 2019

BAocAo
K~t qua thuc hi~n k~ hoach san xuftt kinh doanh nam 2018
Phuong huong k~ hoach san xuftt kinh doanh nam 2019

Can cir Nghi quyet Dai hQi d6ng c6 dong thirong nien nam 2018, HQi
d6ng quan tri, Ban T6ng Giam d6c Cong ty C6 phan Nurre sach Thai Nguyen
bao cao kSt qua thirc hien nhu sau:

I. KET QuA THl/C HI¥N KE HO~CH NAM 2018

1.D~c di~m, tinh hinh san xuftt kinb doanb nam 2018

Cong ty C6 phan Nurre sach Thai Nguyen gom 05 phong nghiep vu,
09 chi nhanh xi nghiep va 02 Cong ty con. Nam 2018 Cong ty tiSp tuc duy tri
su 6n dinh va phat trien trong cong tac san xuAt kinh doanh chinh. Ben canh
nhirng thuan loi nhu cac nam tnroc day, Cong ty cling g~p nhirng kho khan
thach thirc nhu nhu c~u sir dung mroc cua khach hang khu V\l'Cthanh ph6 Thai
Nguyen khong tang, gia ban mroc sach nam 2018 chua diroc UBND tinh diSu
chinh thea kS ho~ch, cac xi nghi~p chua c6 ph~n khu V\l'Ccac huy~n v~n con
bi 16, ffiUCtiSn luang t6i thiSu vung tang, gia ca v~t tu hang hoa co xu huang
tang anh hu6ng dSn kSt qua san xuAt kinh doanh cua Cong ty, vi~c th\l'c hi~n
cac d\l' an bi vuang ffi~CnhiSu vS thu t\lc ... Do do nam 20 18 £)~i hQi d6ng c6
dong da ra nghi quySt diSu chinh 04 chi tieu kS ho~ch la: San lugng nuac
thuang ph~ffi, gia tri t6ng san lugng, t6ng doanh thu va giai ngan cac d\l' an.

2. Danb gia k~t qua san xuftt kinb doanh nam 2018

2.1. Kit qua thuc hien cac chi tieu san xU6t kinh doanh. .
KH nam TH nam TH so veri THso

NQidung DVT 2018 2018 KHnlim cung ky
2018 (%) 2017 (%)

1. San hrQ11gnwe thlf01lg phAm m3 14.688.842 14.693.850 100,0% 98,8%

- Khu VI,l'C CPH m3 13.941.533 13.934.486 99,9% 100,5%

- Khu VI,l'C chua CPH m3 747.309 759.364 101,6% 75,0%
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KHnam Tfl nam
TH so vo·j TH so

NQidung DVT
2018 2018

KHnilm cung ky
2018(%) 2017(%)

2. Ty I~tbAt thoat % 19,54 19,01 -0,53% -1,38%

- Khu V\lC CPH % 19,78 19,24 -0,54% -1,34%

- Khu V\lC chua CPH % 14,48 14,53 0,05% -1,14%

3. Ghi tr] tAng san hrQ'ng Tri~u dang 179.954,40 173.149,07 96,2% 86,3%

- Gia tri san xu~t cong nghiep Tri~u d6ng 141.550,20 141.508,23 100,0% 97,3%

- Gia tri san IUQ11gxay l~p Trieu d6ng 38.135,80 31.379,04 82,3% 57,2%

- Gia tri san IUQ11gnr v~n Trieu d6ng 268,40 261,80 97,5% 82,2%

4. TAngdoanb tbu Tri~u dang 171.387,35 177.992,62 103,9% 102,8%

5. TAng nqp ngan sach Tri~u dang 12.352,16 15.376,01 124,5% 77,7%

6. LQ'inhuan (trmrc tbu~) Tri~u dang 7.929,51 7.983,22 100,7% 93,8%

- Khu V\lC CPH Trieu d6ng 20.018,39 19.356,15 96,7% 99,0%

- Khu V\lC chua CPH Tri~u d6ng -12.088,88 -11.372,93 94,1% 103,0%

7. Ty I~tra cAnrc 0/0 6,5 6,5 100% 100%

8. TAng s8 lao dqng NgtrOi 495 477 96,4% 96,4%

9. Tbu nb~p binb quan Trj~u dong! 6,5 7,3 112,3% 101,4%ngtrOilthang
10. Giai ngan d., an, cong Tri~u dang 13.828,79 7.241,28 52,4% 22,3%trinb dau nr

- San hrong mroc thuong pham dat kS hoach, dS ra nhung khong tang
tnrong so voi nam 2017, toe 49 tang tnrong chu yeu & khu VlJCSong Cong
(tang 4,3%); khu VlJCthanh pho Thai Nguyen, Trai Cau, V9 Nhai, Diem Thuy
deu giam san hrong so v~i nam 201,7. Nguyen nhan chu yeu la: So hrong Ian
khach hang su d\lng nguon nuac gieng khpan, giepg dao tlJ khai thac de giam
chi phi do khong phai nQp cac J<llOanthue" phi, tien dich V\l thoat nuaci nuac
khai thac khong qua xu ly kiem soat chat }UQ'Ilg;khu VlJCthanh pho Thai
l':Jguyen thlJc hi~n ca9 dlJ al).cai t~o nang cap long duOng, via he va cac h~
t~ng ky thu~t cua nhieu ~uyen dUCmgvi v~y,thai gian p'hai t~m dimg dich V\l
cap nuac tang)en; dan so c!J hQc giam do so lUQ'Ilgtuyen sinh cua cac truCmg
d~i hQc, cao dang; d~y nghe giam m~nh, cong nhan,cac khu cong nghi~p t~m
tru tren dia ban cap nuac cua Cong ty gi,am, mQt so khu dan cu mai dff hinh
thanh nhung khach haJ).gsu d\lng chu yeu la khach hang Cll di dai tai; nam
2018 Cong ty thu hQ tien dich,V\lthoat nuac tren san lUQ'Ilgnuac su d\lng cua
khach himg khu VlJCthanh pho Thai Nguyen do do chi phi thanh toan qua hO,a
dan thu tien nuac co tang len, 19lach hang co xu huang su d\lng nuac_ tiet
ki~m han; hi~n nay hang thang so lUQ'Ilgkhach hang khong co tieu th\l van &
milc cao, binh qVan ~an 3.000 hQ/~hang.Nam 2018 Cong ty dff t~lJc hi~n gi~i
phap tuyep truyen bang ta rai ve vi~c sv d\lng nuac duQ'c kiem soat c~at
lUQ'Ilg,p'hoi hqp vai ca quan chilc nang ~iem tra khao sat vi~c su d\lng q.guqn
nuac gieng khoan tren dia ban thanh pho Thai Nguyen va Song Cong de kien
ngpi UBND tinh tang cUOng quan ly ch~t che vi~c khai thac, su d\lng nuac
gieng khoan tren dia ban.
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- Ty l~ thAtthoat giam 0,53% so voi ke hoach nam, giam 1,38% so voi
nam, 2017 nguyen nh~ do ban }anh d~o cac xi nghi~'p eta ~p trung chi dao
quyet li~t trong tim kiem cac diem ro ri, nang cao chat hrong trong cong tac
sua c~lia, gu~ ly ~ach hang; 9on~ ty ~ dAunr, cai 9-0 ~ua chua, !hay the
mQt so tuyen ong cap mroc cii, lap dong ho phan vung de kiem soat that thoat,

- Cong tac phat triSn khach hang ~t 86,3% ke hoach nam, giam 5,6%
so voi nam 2017. Nguyen nhan do nhu cAurna mang cua khach hang khu virc
trung tam thanh phB eta gArrphti kin, cac vung Ian e~ va cac huyen co m~t dQ
dan cu thua, thu nh~p cua nguoi d§n con kho khan do do· nhu cAu su dung
mnrc sach rat th§p va do vfuJ.~u dung nguon mroc tg khai thac gieng khoan la
chinh.

. .:..Gia tri tAng san lugng d~t 173,149 tY d6ng, ~t ?6,2% ke ho~ch nam,
giam 13,7% so vOinam 2017. Nguyen nhm giam chti yeu do gia tri san lugng
xay l~p~~giam.

. . :~TAng .doanh thu: Thgc hi~n 177,992 tY dAng, d~t 103,9% so vai .ke
ho~eh I1am,tang 2,8% so vai nam 2017.

- NQp ngan sach: Thgc hi~n 15,376 tY d6ng ~t 124,5% ke ho~ch nam,
giam 22,3% so vOivai nam 2017. Nguyen nhan giam so vai nam 2017 vi nam
2018 khu VVC thanh phd Thai Nguyen thge hi~n thu tiSn Dieh V\l thoat nuac
thay eho Phi bao v~ moi wOng ddi vOi nuac thai sinh ho~t, khoan thu nc)p
tiSn dich V\l thoat nuac khong tinh hi khoan nQPngan sach.

- Chi tieu lao dQng va thu nh~p: Tinh den ngay 31112/2018 toan Cong
ty co 477 lao dQng dugc dong BHXH, BHYT, BlITN dAy dli, mue thu nh~p
binh quan 7,3 tri~u d6nglnguOilthang.

- Cong mc dg an, dAutu: Nam 2018 da ~p trung thge hi~n cac dg an va
cong trinh trQng diSrn nhu:

D1:r anpJuit triin H? th6ng cdp nuac thanhph6 Thai Nguyen:
+Roan thanh cong mc l~p, thfun dinh thiet ke ccrsa va tAng muc dAu tu

dg an; thiSt ke ban ve thi eong va d\I toan dg an.

+ Bugc lIDND tinh Thai Nguyen phe duy~t chti truang dAu tu diSu
chinh dg an va UBND tinh Thai Nguyen phe duy~t diSu chinh dg an dAutu.

, + Bugc UBND tinh Thai Nguyen chap th~ chti wang diSu chinh C\lC
bQquy ho~ch chi tiSt khu VlJexay dgng nha may nuac.

+ Dugc cac ccrquan quan ly Nha nuac d6ng y thoa thu~ mQt sd huang
tuyen dng cap nu6c; thAmduy~t thiSt ke vS phong chay, chlia chay cho dg an.

+ Dugc Ngan hang Phat triSn Chau A khong phan ddi cac cac ehinh
sach an toan nhu: Ke ho~eh rnoi truOng, ke ho~ch tai dinh eu pharr nha may
va tuyen Bng, kS ho~ch hanh dQng giai.

+ Roan thanh goi thAu thAmdinh gia v~t tu, thiSt bi eua dg an khong co
trong thong bao gia lien Sa Tai chinh, SaXay dgng.
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+ Hoan thanh cong vi~c chfun thAu phb ley th~t goi thAu "Ki€m todn
bdo CaD tai chinh" trlnh Ngan hang Phat tri~n Chau A phe duyet va chuAn bi
buoc rna thAuphAn ill chinh.

+ Dang thuc hien moi thAu I~ goi thAu "Tu veingidm sat thi cdng va
qudn Ii hap d6ng' thea yeu cAu cua Ngan hang Phat trien Chau A do kSt qua
sa tuyc!n Cllda qua han vi thoi gian I~p diBu chinh, thfun dinh va phe duy~t
thiSt k8 ca sa, thiSt kS ban ve thi cong keo dai,

+D§ I~p va trlnh Sa KS hoach va DAu nr thfun dinh kS hoach Iva chon
nha thAu dqt 3; ~llgCUB~ tiph Thai N~yen phe duyet di~u chinh ke hoach
19a chon nha thdu goi thau so 2 "Tu vein gidm sat thi cong va quan ly h(1p
d6ng" thuQCkS ho~ch Iva chQn nha thAu dgt 2.

+ Dang thvc hi~n cong mc b6i thuOng, giiti phon~ m~t b~g khu V\IC
xay dgng nha may nuoc; d§ hoan thanh cong mc kiem dem tai san tren 12km
tuyen dng truyBn ill thea yeu cAu cua Ngan hang Phat tri~n Chau A.

+ D§ hoan thanh cong mc dB nghi huy .khoan v~y s6 2961-VIE do
khong su d\IDg,hi~n da dugc Ngan hang Phat trien Chau A va Chinh phil Vi~t
Nam xem xet thu U)chUy.

+VBkh6i Iugng d§ thvc hi~n tinh dSn 31112/2018 ~t 13,86 tY d6ng va
giai ngan ~t 6,58 tY dAng b~g v6n Chu dAu tu.

_ _ Dz:t an cap- nf,l'accho Nghia trang An Lq_9_Vien_ya Nbffi1__4qntrong_khu_
__ -tv-¥cJ(i7U~ihh-Dw .~ ~- --- -- - --- -- ~- ------- ----

D§ ph6i hqp vOi Ban quan Iy cac dv m dAu tu va xay dvng thanh pho
Thai Nguyen (g9i tdt la Chit ddu tu) hoan th8nh mQt s6 cong vi~c sau:

_____ +-Ht>~~fun---6inh-va-phe-dey~t k8 he~elH¥a-(7h(}a--nha--thAul----=--
xay d\ffig cong trlnh.

+ Hoan th8nh cong mc I~p h6 sa mm thAu, cong mc ddu thAu Iva chQn
nha thdu thi cong xay I~p.

+Hoan th8nh thuang thito va Icy hqp d6ng goi thAu thi cong xay I~p.

,+ L~p h6 sa xin cdp phep thi cong ~ bam nuoc tho, cdp phep khai
thac nuoc tho; thu U)Cxin b6i tbuang, giiti phong m~t b~g va thu h6i ddt
tram bom nu6c sach va tram bom nuoc tho.. ..

_+Dugc phe duy~t ke ho~ch su d\IDgddt nam 2018 .

. Cae cong trinh ddu h.t, sua chua su d1:lngv6n Cong ty:
+Ho~ f.l18nhcong mc thfun tra thu U)C,dv tom cho 22 cong trlnh vOi

gia tri 7,57 tY dong.
+ Hoan th8nh ki~m soat h6 sa thanh tom, quySt tom 16 cong trinh vOi

gia tri 5,8 tY d6ng.
+ Ngoai ra con mQt s6 cong trinh da dugc phe duy~t dAu tu dang thJ.

cong da dang do ph\! thuQc vao k8 ho~ch chinh trang do thi Clla th8nh pho
Thai Nguyen.

;
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Cdc cong trinh ct6u tu, rna rong mang cdp 3:
+ Hoan thanh cong tac th~m tra thu t\1C,du toan 6 cong trinh voi gia tri

phe duyet dat 5,3 ty d6ng.
+ Hoan thanh kiem soat h6 sa thanh toan, quyet toan 3 cong trinh voi

gia tri dat 0,4 ty d6ng. Con lai 3 cong trinh chua thi cong do virong mat bang
voi gia tri dir toan dat 4,3 ty d6ng.

2.2. Cdc hoat i/png kluic
- Cong ty duy tri t6t cong tac an toan v~ sinh lao dong, phong chong

chay !i6, an ninh tr~t nr diroc gift virng, khong dS xay ra m~t an toan lao dQng
va mat tai san.

- Cong ty dam bao 100% nguoi lao dQng co viec lam va trich nQp d~y
du BHXH, BHYT, BHTN; cac chS dQ khac cua ngiroi lao dQng diroc thirc
hien dung quy dinh cua Nha nu6c; tiSn luang, tiSn an ca duQ'c chi tra d~y du
hang thang.

- Cong tac van hoa xa hQi, ho~t dQng xa hQi tiT thi~n duQ'cduy tri th\1'c
hi~n t6t.

3. Danh gia chung
Duai S\1'chi d~o sat sao cua HQi d6ng quan tri, d~c bi~t la cua Chu tich

HQi d6ng quan tri cling vai S\1'diSu hanh quySt li~t cua Ban T6ng Giam d6c
nam 2018 Cong ty da d~t duQ'cmQt s6 kSt qua n6i b~t nhu sau:

- Cong tac quan tri cua Cong ty di vao nSn nSp, co sang t~o d~c bi~t la
cong tac quan trj vS tai chinh va ngu6n nhan l\1'c,trong do co vi~c th\1'chi~n
giao ban hang tu~n, bang don d6c tiSn dQcong vi~c va danh gia hi~u qua cong
vi~c hang ngay da lam cho can bQ, nguai lao dQng t\1' giac, t\1' chiu trach
nhi~m vai cong vi~c duQ'c giao dem l~i hi~u qua chung cho dan vi va toan
Cong ty.

- Cac chi tieu kS ho~ch san xu~t kinh doanh duQ'c diSu chinh da duQ'c
thlJc hi~n ca ban hoan thanh; dai s6ng vi~c lam, thu nh~p va cac chS dQ cua
nguai lao dQng duQ'c bao dam; chi tieu lQ'i nhu~n th\1'c hi~n d~t kS ho~ch
f)HDCf) thuang nien nam 2018 dS ra.

- Cong tac d\1'an co S\1'tiSn bQ, d~c bi~t la D\1'an Phat triSn h~ th6ng c~p
nuac thanh ph6 Thai Nguyen do vuOng m~c h6 sa thiSt kS va chu truang cua
lanh d~o Tinh uy, HDND, UBND tinh coluc chua th6ng nh~t lam anh hu6ng
dSn tiSn dQ tu6ng chUng phai dUng d\1'an. Tuy nhien duai 5\1'chi d~o C\1thS,
quySt li~t cua Chu tich HQi d6ng quan tri dSn nay d\1'an duQ'c khai thong,
duQ'cTinh uy, HDND, UBND ch~p thu~n, d\1'an dff duQ'cphS duy~t kS ho~ch
d~u th~u va dang triSn khai thu~n lQ'i.

- Gia ban nuac nam 2019 da d~t duQ'c d6ng thu~n cua UBND tinh va
duQ'cdiSu chinh tang tiT ky thu thang 01 nam 2019.

ll. NIIIEM VU KIt HOACH sANXUAT KINH DOANH NAM 2019.. .
1. Chi tieu k~ ho~ch san xu~t kinh doanh nam 2019:
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Thuc hi~n K~ hoach Ty I~
NQidung DVT

Dam 2018 Dam 2019 tang/ghim
(%)

1. San hrc;rngnmrc thirong phAm 1.000m3 14.693,85 15.280,00 4,0%

- Khu V\lC CPR 1.000m3 13.934,49 14.492,00 4,0%

- Khu V\lC chua CPR 1.000m3 759,36 788,00 3,8%

2. Ty I~ thAt thoat % 19,01 18,61 -0,40%

-Khu V\lC CPR % 19,24 19,00 -0,24%

- KI1UV\lC chua CPH % 14,53 14,35 -0,18%

3. Gia tr] tang san Ilfc;rng Tri~u dAng 173.149,07 196.438,24 13,5%

- Gia tri san hrong dich vu, ttr vftn Tri~u d6ng 261,80 269,94 3,1%

- Gia tri san xuftt cong nghiep Trieu d6ng 141.508,23 158.091,21 11,7%

- Gia tri san luong xay Hip Trieu d6ng 31.379,04 38.077,09 21,3%

4. Tang doanh thu Tri~u dAng 177.992,62 192.070,65 7,9%

5. NQp ngan sach Nha mnrc Trieu dAng 15.376,01 14.168,21 92,1%

6. Lc;rinhuan trmrc thu~ Tri~u dAng 7.983,22 8.443,15 5,8%

- Khu V\l'C CPR Trieu d6ng 19.356,15 19.692,12 1,7%

- Khu V\l'C chua CPR Trieu d6ng -11.372,93 -11.248,97 -1,1%

7. T8ng s8 lao dQng Nguoi 477 457 -5,0%

8. Thu nh~p binh quan
Tri~udang!

7,3 7,3nguirilthang

9. Ty I~ tra c8 trrc 0/0 6,5 6,1

10. Giai ngan cac dl.J'an, cong
Tri~u dAng 7.241,28 423.383,43

trinh dAu ttr

2. MQt sa nhiem V1} trong tam va giai phap thuc hi~n
2.1. vJ cong tdc co cdu 19idoanh nghiep
T~p trung triSn khai thirc hien Phuong an tang v6n dieu l~ Cong ty tir

160 ty dong len 280 ty dong ngay sau khi dugc DlIDCD thong qua; ket hgp
T6 tu v~n xac dinh danh gia tai san v6n, cong ng va xu ly tai chinh cac huy~n;
th\lc hi~n thoai ph~n v6n Nha nuac t~i Cong ty thea quy dinh cua Chinh phu.

2.2. vJ cong tac scm xudt kinh doanh
- Bao dam kiS~ soM ch~t lu~g nuac t~i cac nha may thea tieu chu~n,

an,toan trong, san xuat. TUng buac dau tu khoa hQc cong ngh~ trong cong tac
kiem soM chat lugng nuac, giam sat luu lugng khai thac nuac theo quy dinh
cua Nha nuac va trong cong tac quan ly diSu hanh cac ho~t dQng sim xu~t
kinh doanh.

- !~p trung thuemg xuyen v,a lien wc tror:g ~ong tac k!Sm soM th~t
th~at, tiep, t\lC th\lc hi~n lap don~ ho pha~ v~ng de kiem soM that thoat nU,ac,
chong that thu; cai t~o, thay the cac tuyen ong Cll hong d?c bi~t Ia cac ong
t~ep da su d\lng lau nam; cai t~o, b6 sung t~ng ngu6n cho h~ th6ng duemg 6ng
cap nuac cua cac khu V\lCco nguy co thieu nuac d?c bi~t la cac khu V\lCco
khach hang tieu th\l Ian.

6



- Ti~p tuc tuyen truyen b§ng to roi tci nhan dan nh!m phat trien khach
hang moi va nang rmrc su dung mroc binh quan hang thang cua cac hQ khach
hang.

- Ki~n nghi, voi cac co quan chu~ nang tang cuong ~ong tac quan If
viec khai thac nguon mi nguyen mroc nham bao dam san xuat kinh doanh doi
voi cac co sa san XlIit mroc dii dugc dAunr,

- Xay dung phuong an vS t8 chirc bQmay, lao dQng nh!m tinh gon bQ
may, giam dAum6i, ti~t kiem hao phi lao dQng. Thirong xuyen danh gia chAt
hrong dQi ngii can bQ quan ly, lao dQng nham Iva chon cac ca nhan co trinh
dQ, nang hrc, trach nhiem trong cong viec; ti~p tuc nghien ciru, cai ti~n tiSn
luang nh!m tao dQng 19chan nita trong thuc dAyhi~u qua cong vi~c.

2.3. V€ eong tae xay I&p
. ...!.:·ChlidQng ti~p c~ cac dg an co lien quan d~n linh VVC cApnuac cua

cac chil dAutu dBtim ki~m vi~c lam cho ngum lao dQng, ~o thu nh?P 8n dinh
va hoan th8nh nghia V\l v6i Nha nuac, phdn dAuhoan thanh k~ ho~ch dS ra.

': Dao ~o va tuyBn d1)l1gcan bQ kinh t~, Icy thu?t co trinh dQ dap {eng
nhiSu nganh nghS dB co du nang Ivc thvc hi~n tu vdn va thi cong cac cong
trinh ngoai linh V\l'CcApnuac.

- Chli dQng lam vi~c v6i cac chu dAu tu thgc hi~n dtct diBm cac dv an,
cac cong trinh da Icy hgp d6ng xay l~p; hoan thi~n h6 sa cac cong trinh da
thgc hi~n dBthgc hi~n thanh quy~t toan dtct diBm cac cong trinh thu h6i v6n.

2.4. V€ eong tae qutin If d~ an, qucin If ddu tu
, - T?p trung giai quy~! cac vuang m~~ vS thli U)C~ua Dg an Phat triBn

h~ thong cap nuac thanh pho Thai Nguyen de bao dam ke ho~ch giai ngan.
- DAu tu h~ th6ng cApnuac dap {engnhu cAu su d\IDgnuac cho cac khu

cong nghi~p hi~n co, ~c bi~t la khu cong nghi~p DiSm Thuy.; l?p phuong an
dAutu c~P nuac cho cac khu cong nghi~J?' khu hanh chinh m6i nh!m pp.at huy
cong suat cac nha may va dap {engnhu cau su d1)l1gnuac trong vUng cap nuac
cua Cortg ty. Ti~p U)c dAutu h~ th6ng m~g duang 6ng cAp3 nh!m phat triBn
rna m~g khach hang m6i.

- Nghien CUuhgp tac dAu tu vao cac dan vi co linh V\l'Csan XlIit kinh
doanh ng8nh nuac nh!m nang cao hi~u qua kinh doanh cho Cong ty.

Tren day la bao cao k~t qua thgc hi~n k~ ho~ch san XlIit kinh doanh
. nam 2018 va nhi~m V\l k~ ho~ch nam 2019 toan Cong ty, HQi d6ng quan tri,
Ban T8ng Giam d6c Cong ty kinh trinh D~i hQi d6ng c8 dong.!.

Noi nh{in:
- DIIDCD;
-HDQT; BKS;
-Ban TOO;'
-Luu:VT.

Truong Binb Tb1}.c
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CONG HoA xA ~OI cau NGHiA VIET NAM. . . .
Boc lap - Tudo - Hanb phuc

CONG TY co pHAN .
NU6'C S~CH THAiNGUYEN

S6: IJJ IBC-HDQT Thai Nguyen, ~gay tJ!I thdng 01 ndm 2019

BAocAo TINH HiNH QuAN TRl CONG TY
NAM2018

(Ban hanh kem thea tnong tu s6 155120151IT-BTC ngay 06 thdng 10 ndm 2015 cua B9 Tai
. chinh huang dan cong b6 thong tin tren thi truang chung khodn)

Kinh giri:
- Uy ban Chung khoan Nba mrcc
- Sa Giao dich Chung khoan

- Ten Cong ty

- Ten viet t~t

- Dia chi tru sa:
chinh

- Bi~n thoai

- Fax

- V6n diSu l~

- Ma chimg khoan

Cong ty CB pbAn N~'6'c sach Thai Nguyen
TWACO

T6 1, duong BSn Oanh, :phuemg Tnmg Vuong, TP.Thai
Nguyen, tinh Thai Nguyen.

(+84).02803.851537

(+84).02803.852976

160.000.000.000 (M9t tram sau rmroi tY d6ng)

TNW

I.HO~T DQNG eVAB~ not DONG co DONG'
Tl A ~,;_ h ' N h' ~t1Q ~tdinh . f)' h A' d~ ~ d"long tm ve cac CUQC op va Ig; l quye uye cua ~1 91 ongco ong:

!Stt S6 Nghi Ngay NQi dungI

quy~t1!
Quyet dinh :

1 241BB- 05/5/2018
Bien ban phi en hQP.DIIDCD thuong men nam tai chinh

8HDCD 2017.

I Nghi quyet DHDC£) thtrong nien nam tai chinh 2017:
i 251NQ-

.
2 '05/5/2018 . l.Thong qua Bao cao k€t qua hoat d9ng san xu~t kinh! DHDCD

. , ,
doanh nam 2017 va ke hoach san xuat kinh doanh nam
2018;

~.
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• I,
2,Thong qua Bao cao cua IIDQT v€ tinh hinh quan tri,

Cong ty nam 20171 Bao cao hoat d9ng cua BKS nam
2017;

3,Thong qua Bao cao tai chinh cua Cong ty nam 2017
da:dircc kiem toan; l

I

,4,Thong qua Phuong an phan ph5i loi nhuan nam 2017;

5,Thong qua To trinh v€ thu lao cua thanh vien IIDQT,
BKS nam 2017 va: Phuong an thu lao cua thanh vien

: fIDQT, BKS nam 2'018;~ ,
6. Thong qua To trinh v€ d€ nghi sua d6i b6 sung Di€u
l~ Cong ty;' .

7.LlJa chon dan vi kiem toan Bao cao Uti chinh nam
• 2018. I, ,

II. HO~T DQNG eVAHQI DONG QUAN TRJ
1. Thong tin ve thanh vien Hoi dong quan tri (HDQT):

Stt Thanh vien IIDQT Chirc vu Ngay bat sa bu6i Ty l~ tham Ly do
I dau la thanh : hop dir hop khong.tham

vienIIDQT 'IIDQT du hOP'
- ~~ thamdl,l

-1--Nguyfu-Quang Mfu~ ------Cliuticn- -291512-o-rs- ----:-r011-0- ---rOU%

2 Truong Binh Thve Thanh vien ·29/5/2015 ,10/10 100%
,

3 Nguy€n Ba Quyet Thanh vien 29/512015 ' 10/10 100%

4 Nang Quae Blnh Thanh vien 12/0112017 10/10 100%
• I

5 Nguyen Van Ti~r). Thanh vien 12/01/2017 ; 10/10 100%

2.Ho~t dQnggiam sat eua HBQT dBivOiBan TAng Giam dBc:
fIDQT giam sat Ban T6ng Giam d5c thong qua ch€ d9 baa cao dinh kY hang

thang va cac bao caO'theo chuyen d€; giam sat thonglqua vi~c kiem soat k€ ho~ch Uli
chinh hang tuk, hang thang; giam sat thong qua vi~c iliam dlJ cac CU9ChOp di€u harui
cua Ban T6ng Girun d5c. '

HDQT danh gia Ban T6ng Gillin d6c da:c6 nhi~u n6 llJc, giai phap C\lth6 trong
cong tac di€u hclnh thlJChi~n k€ hb~ch san xu~t kinh doanh nam 2018 thea Nghi quy€t
cua DHDCD, tuy nhien do~c6 nhi€u tac d9ng khach quan nen chi tieu san luqng nuac
thuO'ngphAm, gia tri t6ng san luqng, t6ng doanh thu, giai ngan cac dl,l an khong dl;ltk€
hOl;lChd€ ra. HDQT nh~t tri t6 chuc xin y ki€n bieu quy€t cua c6 dong bfulg van ban v€
vi~c di€u chinh 04'chl tieu k6 ho~ch nrun 2018 la: San luqng nuac thuang phk, gia tri
t6ng san luong, t6ng ~oanh thu, giai ngan cac dl,l an (Cac chi tieu v€ lQ'inhu?n, tY l~ tra
c6 m,c va cac chi ti~u 'khac kh6ng di€u chinh). .

3. Ho~t dQng cua eae ti~u ban thuQc HQi 'dang quan trj: H9i d6ng quan
tri kh6ng thanh l~p cac ti6u ban. ,
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4. Cac Nghi quy~tJQuy~t dinh ciia Hoi dang quan tri:

STT SfiNQI .Ngay NQi dung
I

QD !r .
1 191BB- 02/0112018 Thong qua cac chu tnrong:I

HDQT - Mua 01 0 to 07 ch6 ng6i;

I 2.
I
! ;
! ,
!
i
i
I
i
!

I
I
I:

F I
I
I
I

!
I
!
Ir 2

3

- Dfiu tu thirc hi~nap dung hoa dan di~n ill;

- Dfiu tu thirc hi~~dich vu nh~ tin di~n thoai d~
thong bao cho khach hang cac thong tin lien quan dSn
dich V\l cApmroc; .

- Dfiu tu sua chtra, cai tao, thay th~ cac tuyen 6ng
thep cfi gi tren dia ban thanh ph6 Thai Nguyen;

- Dfiu tu mua 03 may phat di~n phuc vu san xuAt
tai Xi nghiep mroc sach Tich Luang va Xi nghiep
nuoc sach Tuc Duyen.

201BB
HDQT

06i02/20 18 1. Chu tnrong dfiu tu mua, thue ha tftng Icy thuat cAp
.mroc tai cac khu cong nghiep tren dia ban tinh
Thai Nguyen; :

Chu tnrong tham gia dfiu tu hoac hop tac dfiu tu
trong Iinh vue san xuAt- dich vu cApmrcc trong
va ngoai dia pan tinh Thai Nguyen. Muc dfiu tu
trong thAmquy€n cua IffiQT dugc quy dlnh trong
Di€u l~ Cong ty.

20alBB
HDQT

23i3/2018
:

Thong qua chuang trinh, n9i dung tAi li~u ph\lc V\l
p~ien h9P DHDCD tl].uOngnien nam tai chinh 2017
gom:

-Bao cao kSt qua ho~t d9ng san xuAt kinh doanh
nam 2017-va kS ho:;rch;sanxuAt kinh doanh nam 2018; .

- Bao cao cua HDQT v~ tinh hinh quan t:ri Cong ty
nam 2017, Bao cao ho~t d9ng cua BKS nam 2017;

- Bao cao tciichinh: cua Cong ty nam 2017 dil dWlc
ki~m toan;

- PhuO'ng an ~han nh6i 19i nhu~ nam 2017;

- Ta trinh v€ thli lao cua Thanh vien HDQT, BKS
nam 2017 va Phuang an thu lao cua thanh vien
HDQT, BKS nam 201~;

- Thong qua Ta trinh v~ d~ nghi sua d6i b6 sung
Di~u l~ Cong ty;

- L\Ia ch9n dan vi ~~m toan Bao cao tai chinh nam
2018; ;
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221BB
IIDQT

03/4/2018 1. Th6ng nhAtv6 thi~t:k~ Icy thuat, cong nghe va tang
rmrc d!u nr cua du an Phat tri€n h~ th6ng cApmroc
thanh ph6 Thai Nguyen.

4 211BB
IIDQT

:
- K~ hoach, chirong trinh t6 clnrc phien h9P

DHBCD thuong men nam tai chinh 2017.

i 7 261BB- 26/.5/2018 1. K~ hoach d!u tu cho vay tai chinh;

.1 ~Q_T __ I-__ ' ,_2_._C_h~_u-.truang ,y_~vi~c d!u _tuE.6sun_g_tuy~n6_ng_
---Fi===_4=~~==~========~=tru==y~e=n=t=al='C=a~p=n=u=a=c=:====================~I__

I 8 27/eTCP 10/10/2017 1. Xem xet, thong quaiti~n dQ thgc hi~n dg an, kh6i
I NS/20181 IUQl1gcac cong vi~o da hoan thanh va k~ ho~ch
: BB- ' trong giai do~ ti~p:theo cua Dg an phat tri€n h~
I -HDQ~T-+-----+--:-;;th--1.ong cap nuac TPTN.

2. Xem xet, thong qua:thuyc§tminh thi~t k~, Iy do Iva·
ch9n cong ngh~, quy rno cong suAt, cac thong s6 Icy
thu~t chinh, t6ng muc d!u tu - dg toan cong trinh
cua Dg an phat tri€q.h~ th6ng cApnuac TPTN.

I

I

5
.

03L4/2018 1. Thong qua 02 du th~o Hop dang sua d6i, b6 sung
v~ viec th~ chAp tai san hinh thanh trong nrong lai
cua du an cAp mroc thi xa Song Congo

2. Uy quyen cho ong Nguyjn Quang Mai - Chu tich
HBQT Cong ty ti~pituc thuc hien cac quyen va
nghia vu cua cac HQp dang da kY gifra Cong ty va '
Ngan hang phat trien Vi~t Narn - Chi nhanh ngan
hang phat tri€n khu virc Bic K~ - Thai Nguyen
cho dir an C~p mroc thi xa Song Congo

1. Thay dai thai gian t6 clnrc phien h9P DOOCD
thirong nien nam tai chinh 2017 illngay 28/4/2018
sang ngay 0515/2018.

I
I
i 6 23/BB-
I HDQT
!

18i4/201E

2611112018 1. Thong qua Ta trinh cua T6ng Giam d6c v~ vi~c d~
nght di~u chinh K~ho~ch san xuAt kinh doanh nam
2018 bkg hinh th6c I~y y ki~n e6 dong b[ng van
ban.

i
I
I 10
I

I
!

111
i

i 9
i

281BB
HDQT

291NQ
HDQT

301BB
HDQT

2. Thong qua k~ ho~ch I~y y ki~n e6 dong b[ng van
ban.

26/1112018 ,I. Nghi quy~t eua IID.QT v6 vi~e l~y y ki~n e6 dong, '
bAngvan ban thong qua Ta trinh eua T6ng Giam
. d6c d~ nghi di~u ehinh K~ho~eh SXKD nam
2018. :

03/12/20J 8 2. Trinh xin Y ki~n cu'a e6 dong b[ng van ban d€ v~
vi~c phat hanh ea phi~u tang v6n di~u l~ Cong ty

,
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ill 160 tj d6ng len 280 tY d6ng thea To trinh cua
T6ng Giant d6c.

3. Trinh xin Y ki~n cua c6 dong bfuIg van ban v~ viec
uy quyen cho OOQT Cong ty xay d\II1gphirong an
k€ hoach chi t,i€tviec tang v6n di~u 1~trinh
DIIDCf) quyet dinh,

4. Trinh xin y ki~n cua c6 dong bfuIgvan ban v~ viec
uy quyen cho OOQT Cong ty quyet dinh dAunr,
g6p v6n v6i gia tri nho han 35% t6ng tai san cua
Cong ty thea Luat doanh nghiep va Di~u l~ Cong
ty; IIDQT chi? trach nhiem bao toan von va mang
lai hieu qua dau nr tnroc DOOCD va tnroc phap
Iuat,

12 311NQ- 03112/2018 1. Nghi quyet cua IIDQT v~ viec t6 chirc l~y y kien
HDQT bang van ban phat hanh c6 phieu tang v6n di~u 1~

Cong ty va cac n9i dung uy quyen cho IIDQT
Cong ty.

III. BAN KIEM SOAT

1. Thon_g_tin ve thanh vien Ban Kiem soat (BKS):
Stt Thanh vien BKS Chlic V\l . Ngay bitdku S6 bu6i Ty I~ Lydo

-khong con hOpBKS tham khong
Iith8.nh vien tham dV dV hOp dV hOp

BKS

1 Vii Ti~n B9 Tru6ngBan 29/5/2015 04/04 100%

Vi Van Minh Ki~m soat vien 29/5/2015 - 02/04 50%
2 05/6/2018
., Hoang Thi Hu~ Ki~m soat vien 29/5/2015 04/04 roo%.)

4 Than Huo'ng Lan Ki~m soat vien 05/6/2018 02/04 50%

2. Ho~t dQng giam sat ella BKS oBi vo'i HDQT, Ban TAng Ghim dBe
di~u hanh va e3 dong:

Ban kiSm soat da: tham gia cae bu6i hQp IIDQT, Ban TCID dS nilm bilt kip
thcyi tinh hinh ho?t d9ng kinh doanh eua Cong ty; BKS dff th\l'e hi~n kiSm tra,
gicim sat tinh hinh tM ehinh, ho?t d9ng kinh doanh quy, 6 thang va nam 2018 eua,
Cong ty. Ho?t d9ng eua IIDQT, Ban TGB da: tuan thll Dieu I~ va quy dinh phap
Iu?t co lien quan. Nilln 2018 e6 dong ho?c nhom cd dong khong co van ban yeu
e~u, ki€n nghi, khi€u n?i mio vS lIDQT, Ban Tdng Giam d6e Cong ty.

3. S\I' phBi h(~)'pho~t dQng gifra BKS dBi voi ho~t dQng ella HflQT, Ban
Giam il&cili~u IIlmh va cac can bQquan If kh~
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. .
BKS da: duoc HBQT, Ban TGf) va cac bQ:phan chirc nang cua Cong ty

phci hop, tao diSu ki~n thuan Ioi-trong viec c~p nh~t tinh hinh hoat dQng Cong ty,
thu th~p thong tin, tai li~u phuc vu cho cong tac ki~.m tra, giam sat;

BKS da:duy tri trao ddi thong tin nQi bQvoi HBQT, Ban TGf) nhfun muc
dich bao dam cac heat dQng cua Cong ty Ii phil hop va dap img quyen loi cua cd
dong;

BKS tham .gia y kien trong viec lanh dao, diSu hanh cua HBQT, Ban Tdng
Giffin d6c va cac can bQ quem ly.

, IV. Dao tao v~quan tr] cdng ty: Khong.
V. Giao djch c6 phi~u ciia nguOi ni}i bi}va nguOi lien quan ciia ngu(ri

ni}i bQ: (Phu luc 1)

VI. Cac v~n d~ hru Y khac: !<hong. J .s-: 1 ~
I .~ ~~

TM. HOI nONG QuAN TRI. , .

NguySn 'Quang Miii
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Ph\) luc 1: DANH sAcH vA THONG TIN GIAO DICH CO PHIEU CO DONG NQI BQ vA NGUOI co LIEN QUAN
(Tinh dSn ngay 31112/2018)

I. co DONG NQI DQ

sa c3 phiSu SO' hfru S,( ~ h·,( • h-o co p leu SO' uu Ly do tanglgiam
diu kY ,(. kY

Ten t3 chu-c/canhfln th\lc CUOI (Mua, ban,STT
hi~n giao djch Clnrc vy thuO'Dg,chuyinS,( ~ h',( Ty l~ (%) S,( ~ h',( Ty l~ (%)o co p leu o co p leu d3i... )

1 UBND Tinh Thai Nguyen C6dongNN 6.763.200 42,27 6.763.200 42,27

2 Cong ty cA phAnT~p doan cs dong 100 6.560.000 41,00 6.560.000 41,00,(' ,
Quoc te Bong A

3 Nguyen Quang Mai Chu tich HDQT 0 0,00 0 0,00

4 Tnrong Binh Th\lC Thanh vien HDQT kiem TAngGiam d5c 75.593 0,472 75.593 0,472 .

5 Nguy~n Ba QuyBt Thanh vien HDQT kiem Pho TAngGiam d5e 564.877 3,530 616.282 3,852 Mua

6 Nong Qu5e Binh Thanh vien HDQT kiem Pho TemgGiam d5c 31.697 0,198 31.697 0,198

7 Nguy~nVan TiBn Thanh vien HflQT kiem Ph6 TAngGiam d6c 25.111 0,157 25.111. 0,157

8 Nguy~nXuan HQc Pha TAngGiam d5c 25.899 0,162 25.899 0,162

9 Nguyen Cfunre Phu trach kBtoan 10.800 0,068 10.800 0,068

10 va TiBnBQ Truong Ban Ki~m soat 1.775 0,011 75 0,000 Ban

il Than Huang Lan Ki~m soat vien - 0,000 - 0,000

12 Hoang Thi Hu~ Ki~m soat vien 13.611 0,085 13.611 0,085

CQng 14.072.563 87,95 14.122.268 88,26



II. NHUNG NGUm LIEN QUAN co DONG NQI BQ

so( ;t h°o( ? hfl 0(0 Ly do tang/giamso( ;t h°o( ? h~ d" kY o co p leu SO' IlU CUOI

Ten tA chllclca nhan thl!c o co p leu SO' uu au kY (Mua, ban,STT
hi~n giao djch Chllcvl}

thuang, chuy~n
d8i •••)

so( ;t h°o( Ty l~ (%) so( ;t h°o( Ty l~(%)o co p leu o co p leu

1 Nguy~n Thi TAHoa Vg Ong Truong Dinh Thuc.Thanh vien 11.000 0,069 11.000 0,069HDQT kiem Tfmg Giam d&c

2 Nguyen.Huy Bien ChAng Ba Hoang Thi Hu~, Ki~m soat vien 90632 0,060 90632 0,060

3 Nguy~n Thi Nham Vg Dng Nguyen Xuan HQc, Ph6 Tfmg Giam
130189 0,082 130189 0,082dAc

4 Nguy~n Due Duy Con Ba Nguy~n Cfun Tu, Phu trach phong
2.000 0,013 20000 0,013KITC

Cqng 35.821 0,224 35.821 0,224



Phu luc 2: TINH HINH SO HUu CO PlIAN CVA cAc cAN BQ QUAN LYKHAc
(Tinh dSn ngay 31/12/2018)

S.( A h·.( . h- S.( A h·.( • h-o CO p leu sa uu o CO p leu sa uu
diuky c, kY Ly do tang/giamTen t6 chuc/ca nhin cum

STT
th\fc hifn giao djch Chuc vy. (Mua, ban, thmmg,

S.( A h·.( S.( A h·.( Ty If chuy~n d6i ... )o co p leu Ty I~ (%) o co p leu
(%)

1 Trfut Ti~n Soan Tnrong phong Kinh doanh 15.000 0,09 15.000 0,09

2 Pham Thi Thanh Ngan Truong phong Quan ly dAu tu - 0,00 - 0,00

3 Pham Qu6e Hung . Giam d6e XNNS Tue Duyen, XNNS Tr~ eau 22.290 0,14 . 22.290 0,14

4 Pham Hong Ha Giam d6e XNNS D~ Til 3.500 0,022 3.500 0,022

5 Pham Dirc Manh Giam d6e XNKDNS Thai Nguyen 20.100 0,126 20.100 0,126

6 Pham Vi~t San Giam d6e XNNS Tfeh Luang 6.149 0,038 - 0,000 Ban

7 Ha VanHai Giam d6e XNNS Song Cong 1.977 0,012 1.977 0,012

8 Nguysn Huy Quynh Phu trach XNNS vs Nhai 2.081 0,013 2.081 0,013

9 BUi Due Duong Giam d6e Cong ty TNHH Xdy dung Cong trinh
26.888 0,168 26.888 0,168Niroc sach Thill Nguyen'

10 Vii Thi Minh Huang K8 toan tnrong Cong ty TNHH Xay dung Cong
16.558 0,103 16.558 0,103trinhNiroc sach Thai Nguyen

11 Ha Anh Tudn Giam d6c Cong ty TNHH Friend 1.688 0,011 1.688 0,011

12 Nguy~n Thi Minh Thao Phu tnich k8 toan Cong ty TNHH Friend 3.686 0,023 3.686 0,023

Ci}ng 119.917 0,75 113.768 0,71



CONG TY co pHAN
NUaC S~CB THAI NGUYEN

S8: ()l /BC-BKS

CONG BOA xA HOI cHiJNGHiA ~T NAM
DQclip - TV do - H,nh phuc

Tluii Nguyen, ngay 1.9thdng 3 nam 2019

, ,
BAOCAO

HO";'T BQNG CVA BAN KIEM SOAT
vA TOM TAT BCTC NAM 2018 BA BI1QC KIEM ToAN

Tai phi en hop Dai hQi d6ng c6 dong thuong nien nam tai chinh 2018
Cong ty C6 ph§n Nuoc sach Thill Nguyen

Kinh girl: I>~ hQi d6ng c6 dong Cong ty CP Niroc sach Thai Nguyen

Ban kiem soat Cong ty CP Niroc sach Thill Nguyen xin bao cao tnroc Dai
hQi d6ng c6 dong (DIIDCI» thirong nien nam 2019 vB kSt qua hoat dQng cua
Ban kiSm soat nam 2018 nhu sau:

1.Thanh vien Ban ki~m soat, hoat dqng, thiI lao va chi phi host dqng
ciia Ban ki~m soat

1.1. Thanh vien Ban kiim sodt
Ngay 29/5/2015, Dai hQi d6ng c6 dong (I>IIDCD) thirong nien 2015 cua

Cong ty dffbdu ra Ban kiSm soat (BKS) Cong ty nhiem Icy 2015-2020 bao g6m
03 thanh vien:

- Ong Vii TiSn BQ
- Ong Vy Van Minh

-Tnrong ban
- KiSm soat vien

- Ba Hoang Thi Hue - KiSm soat vien
Ngay 05/06/2018 Ban KiSm soat dff co thong bao vB vi~c miSn nhi~m

thanh vien BKS va b6 sung thanh vien BKS thay thB, thea do:
BKS miSn nhi~m chuc' danh KSV dBi vOi ong Vy Van Minh k8 ill ngay

05/6/2018 va b6 sung ba Than Huang Lan lam thanh vien BKS kS ill ngay
05/6/2018.

1.2. HO(lt a9ng cua Ban kiJm soat
Ban k!Sm soat dff phan cong, nhi~m "::l c~o cac thanh vien va phBi hqp

thlJChi~n tot nhi~m V\1 thay m~t co dong de kiem soat mQi ho~t dQng san xuat
kinh doanh, quill tri va diBuhanh cua Cong ty.

Trong nam 2018, Ban KiSm soat dffthlJChi~n cac cong vi~c sau:
- T6 chuc hQp dinh Icy va hQpkhi co cong vi~c dQt xuAt d8 triSn khai cong

vi~c thea chuc nang, nhi~m V\1 va quyBn h~ dugc giao; Iuon bam sat diSu l~
Cong ty va nghj quyBt DIIDCD trong qua trinh th\IChi~n nhi~m V\l.

- Thuemg xuyen trao d6i giua cac thanh vien BKS cling nhu vOiHQi d6ng
quan tri (HDQT), Ban T6ng Gitim dBc (Ban TOO) nh§m m\lc dich bao dam
cac ho~t dQng cua Cong ty Ia phu hgp va dap Ung quy8n 19i Cllac6 dong.
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- Xem xet cac bao cao tai chinh (BCTC), bao cao tAng kSt hoat dQng san
xu§.tkinh doanh (SXKD) va chirong trlnh kS hoach cua Cong ty thea dinh ky.

- Tham gia y kiSn voi lIDQT trong vi~c d~ xuftt hra chon dan vi ki~m
toan d(>c I~p dS kiem toan BCTC cua Cong ty.

- Giam sat hoat dQng cua lIDQT, Ban TOO va cac can bQ quan Iy khac
cua Cong ty dam bao thea dung clnrc nang nhiem vu cua nrng bQphan.

1.3. Thu lao va chiphi hoat a9ng cUaBan !dim sodt:
- T6ng mire thu lao chi cho cac thanh vien Ban kiem soat trong nam 2018

la: 599.280.000 dang tren kS hoach dugc duyet la 599.280.000 dang
2. K~t qua giam sat tinh hlnh hoat dQng va tai chfnh ella Cong ty
2.1. Kit qua gidm sat hoat a9ng kinh doanh:
Ban kiem soat dff giam sat cong mc tA chuc ho~t dQng SXKD, thfun dinh

bao cao kSt qua ho~t dQng nam 2018 cua Cong ty va th6ng nhftt danh gia nhu
sau:

Nam 2018 Cong ty tiSp tt_lcthl)'c hi~n cong tac t6 chuc, s~p xSp ph§n lo~i
lao dQng nhfun khuYSn khich ngum lao dQng tich Cl)'Cph§n d§.u hoan thanh
nhi~m V\l dugc giao. Bm s6ng cua can b(>cong nh§n vien dugc dam bao, thu
nh~p An dinh, cac chS dQ cua ngum lao dQng dugc Cong ty thl)'Chi~n kip thm,
dUng quy dinb. Du6i sg ph§n cong, chi d~o cua IIDQT, Ban TAng Giim d6c
da:_tri~n khai thuc hi~n co ban hoan thanh ~ac ~chitieu kS ho~cl1 ~an ~§.t kinh

_____ dQanncuaCong_cytrong~n~am~2=0~1~8~. ___

Tuy nhien nam 2018 Cong ty cling con g~p khong it kh6 khan 8.nh
hUCmgdSn chi tieu doanh thu va 19i nhu~ trong d6 phai k~ dSn vi~c dAu tu

------ngy~n- v.e,n-sua-chua,-cai-~o-caC-tu¥Sn-Bng-d[_ciLh6ng-do-c6-cac-d\I-an-chinh--_:-~
trang do thi cac tuySn duOng, tuySn ph6. Vi~c UBND tinh khong phe duy~t
diSu chinh gia ban nu6c s~ch trong nam 2018 trong khi cac chi phi san xu§.t
kinh doanh dSu c6 biSn dQng...

2.2. Kit qua giam sat vi~c thl:fchi~nNghi quyit cua DHDCD thudng nien
nam tai chinh 2017:

- Cong ty dff thgc hi~n ph§n ph6i 19i nhu~, trich l~p cac quy thea Nghi
quySt cua BOOC£>; vi~c chi tra cAruc nam 2017 cho cac cAdong dff dugc thgc
hi~n thea Nghi quySt cua £>IIDC£>va thea dUng lu~t dinb.

- Cong ty dff thgc hi~n vS co ban hoan thanh cac chi tieu kS ho~ch SXKD
nfun2018.

- Cong ty da:19a chQn Cong ty kiSm toan dQCl~p thl)'c hi~n vi~c kiSm toan
bao cao tai chinh nam 2018 la Cong ty TNHH PKF Vi~t Nam.

2.3. Kit qua thdm ainh Bao cao tai chinh nam 2018:
Tren co sa BCTC nam 2018 cua Cong ty dff dugc kiSm toan bOi Cong ty

TNHH PKF Vi~t Nam, BKS da:thfun dinb va nhftt tri bao cao v6i £>lIDC£>nhu
sau:
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- Th6ng nh~t voi BCTC nam 2018 cua Cong ty da diroc kiSm toan boi
Cong ty TNHH PKF Vi~t Nam.

- Bao cao da phan anh chinh xac tinh hinh tai chinh tai thoi diSm ngay
31112/2018, klh qua hoat d9ng kinh doanh va hru chuyen tiSn t~ trong giai
doan tai chinh tir ngay 01/0112018 dSn ngay 31112/2018 la phil hop voi cac
quy dinh cua h~ thong kS toan hien hanh, khong co sai sot qua trong ySu xay ra
trong nam 2018 vS cong tac hach toan kS toano

Theo BCTC da diroc kiem toan, dSn 31112/2018 cac chi tieu co ban thuc
hien trong nam 2018 nhu sau:

a) vJ kit qua kinh doanh h9P nJuit:

TT Chi tieD ~hi tr] (VND) Ghi chu

1 T6ng doanh thu: 177.992.618.295

2 Lei nhuan tnroc thue: 7.983.221.958
,

3 Loi nhuan sau thue: 3.479.025.789

b) vJ tai san:
TT Chi tieD Ghi tr] (VND) Ghi chu

,
149.726.276.8371 Tai san ngan han:

2 Tai san dai h~: 350.915.373.238

3 T6ng tai san: 500.641.650.075

c) V6n chu sa hi1u: 242.835.862.650 il6ng
d) T6ng kit va so sanh cac chi tieu tren vOi ki hot;lch cua C6ng ty ilijt ra

cho nam tcd chinh 2018 illl(JCthi hi?n nhu sau:

TT Chi tieD K@ho,ch 2018 Thl1Chi~~ 2018 Ty l~ (so v6i
(tri~odang) (tri~odong) KH2018)

1 T6ng doanh thu: 171.387 177.992 103,9%

3 Lqi nhu~ truac thuS 7.929 7.983 100,7%

3 Lqi nhu~ sau thuS 3.525 3.479 98,7%

~rong nam 20 ~8 khu Vl)'Cthanh ph6 Thai Nguyen noi chung va khu V1(c
m9t so huy~n c{>triep. khai d,g an chinh qan_g do thi nen 90ng ty ciing phai dau
tu sua cp.fr~nhieu diem sg co va ca,?tuyen ong, chi phi dau tu cai ~o, sua c~fra
cac tuyen ong Clltang len do do khau hao tinh cho chi phi pan hang tang, dong
thm Cong D' phai trich l~p dVphong cac khoan ph~i thu doi vOi cac cong trlnh
su d\ll1g von ngan sach nhtmg Nha nuac chua bo tri duqc ~gu6n v6n thanh
toan cho Cqng ty, gia ca v~t tu v~t li~u_sud\ll1g cho san xuat nuac va v~t tu
dUng cho dau tu sua c~fra tang ciing dan tOi gia ~anh nam 2018 tang cao,
trong khi gia ban san,pham nuac s~c~ chua duqc dieu chinh kjp thm, illdo dfut
tai lqi nhu~ sau thue cua Cong ty thap han nam 2017 la 517.690.663 d6ng.

VOimQt s6 chi tieu thgc hi~n noi tren cho th~y nam 2018 Cong ty dff ~t
m\lC tieu kS ho~ch tang tru6ng qua cao so vOi tinh hinh thvc tS kinh doanh va
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da phai diSu chinh ke hoach, do v~y d6i voi k~ hoach nam SXKD nam 2019 dS
nghi cac phong ban Cong ty cling cAn phai nghien ciru d8 dua ra ke hoach
SXKD sat voi tinh hinh thuc t~.

M¢t v§n dS mia con t6n tai do la Cong ty v§n chua giai quyet dirt di8rn
diroc v§n dS tai chinh lien quan dSn khoan du no d6i voi Nha mroc phat sinh tir
viec ban v6n Nha mroc khi cd ph§n hoa 2009, nc cd nrc cua cd dong Nhamroc
tU 2010 dSn nay, cling nhu khoan tiSn rna nhieu nam nay Cong ty dang phai btl
15cho cac dan vi thuoc khu Vl)'Cchua diroc c6 phfut hoa rna Nha mroc giao cho
Cong ty quan ly (XN fliSrn Thuy, XN Dai Til, XN Trai Cau, XN Vo Nhai. .. ).
Trong nam 2016, 2017, 2018 Cong ty cling da co nhiing van ban kiSn nghi
d6ng tho; da td chuc cac cUQchQp vOi cac Sa, nganh cua tinh vS vAn dS tren,
tuy nhien v§n chua gild quyet dugc do co nhiSu vuOng rn~c trong co chS, chinh
sach cua Nha nuO-c... lam 8nh huang khong it to; ho~t d¢ng SXKD CllaCong
ty nhiing nam vita qua.

3. K~t qua giam sat (fBiVOl Hl>QT, Ban TGB va cac can bQ quan Iy:

3.1. Danh gia hor;ztQ9ng cua HDQT:

- fIDQT dii tuan thll quy djnh Cllaphap lu~t va fliSu l~ Cong ty vS: che d¢
hQP, trinh 1\[, thu t\lc tri~u ~p hQP, ghi bien ban, ra nghi quySt phien hQp.

- -N¢i dung-cac-nghi-quySt-cua-IIDQ'L dugc-thong qua- dUng--vm-chuc -
---nang,--nhi~m-v\l-va---quySn-h~-e-ua---HBQ-T,----phu-h91'-vo;-Ng-hi-qtlyet-eua--- ------

DIIDCfl, khong trai vm quy dinh Clla phap lu~t, fliSu l~ Cong ty va dap (mg
dugc yeu cftu phat tri8n cling nhu nhi~rn V\l CllaCong ty.

~
--------o-=--HB~l'-da---giam--sat-ch~t---che--v-a--chi--d~o--kip-thOi---Ban-'F6B--trong-ho~t--------

dQng diSu harm SXKD, gicim sat vi~c th\lc hi~n Nghi quySt cua IIDQT,
DIIDC£>.

- Trong nam 2018, BKS khong nh~ dugc bftt Icy kiSn nghj, khiSu n~i nao
Cllacd dong vS sai ph~ clla fIDQT trong qua trinh thvc hi~n nhi~rn V\l.

- Trong qua trinh th\lC thi nhi~rn V\l BKS dii dugc IIDQT ph6i hgp, t~o
diSu ki~n thu~ 19i d8 BKS hoan thanh nhi~rn Vl).

3.2. Danh gia hOt;ltQ9ng cua Ban TGD va can bi) quan If khac:

- Ban ki~m soat danh gia cao nhUng nB Ivc va c6 gbg clla Ban TOO
Cong ty trong eong tac diSu hanh ho~t dQng SXKD, td chuc tri8n khai cac
Nghi quySt eua HBQT, flIIDCfl.

- Trong nam vila qua, BKS khong phat hi~n thfty v§n dS gi bAt thuOng
trong cong mc quan ly diSu hanh cua Ban TOO va cac can b¢ quan ly khac
trong Cong ty;

- Trong ca nam 2018, BKS khong nh~ dugc bAt Icy dan thu khiSu n~,
khieu ki~n nao eo lien quan dSn bAt Icy thanh vien nao CllaBan TOO Cong ty.
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- Hien nay bien chS lao dQng cua Cong ty dii dAn tirng buoc 6n dinh, tuy
nhien vdn con kha cAng kSnh, ddn dSn nang suAtlao dQng vdn chua cao.

3.3. Cong tdc gidm sat, !dim tra thuc hien quy dinh vJ qudn tri noi b9 ctta
Cong ty:

- Trong nam 2018 lIDQT da cho sua d6i, b6 sung mQt 86 van ban quan Iy
nQi bQ cua Cong ty nhfun dap irng dugc yeu cAunhiem vu quan Iy va phat triSn
cua Cong ty trong giai doan d6i moo, rei co cAudoanh nghiep hien nay.

- lIDQT dii chi dao, giam sat Ban TOO va bQ may diSu hanh trong viec
tuan thu cac quy pham quan Iy nQi bQ; Ban TOO dii co nhieu n6 19c trong vi~c
. t6 chirc triSn khai cac hoat dQng SXKD, dAng thoi thuc hien kha t6t cong mc
quan tri. nQibQ, h~ chS dugc nhiSu nii ro va sai ph~ co thS xay ra.

- BKS dii thuemg xuyen th\Ic hi~n ho~t dQng kiSm tra, kiSm soat vi~c th\Ic
hi~n cac quy ph~ quan ly nQi bQ cua Cong ty, cong mc Icy kSt va th\IC hi~n
cac hgp d6ng, giao dich cua Cong ty thea dUng quy dinh, tiSn hanh cllilg cac
phong ban kiSm ke, kiSm tra tinh tr~g rei san cB dinh, hang t6n kho, cac cong
trinh d\I an thi cong cua Cong ty.

4. Kit lu~n va kiin nghi

4.1. KSt lu~:

Qua ho~t dQng th\Ic thi nhi~m V\l do BHDCB giao, nam 2018 BKS nh~
thAy cac cc] quan quan tri, diSu hanh va bQ may ho~t dQng cua Cong ty CP
Nuac s~ch Thai Nguyen dii th\Ic hi~n dUng chuc nang, nhi~m V\l va quySn h~
thea quy dinh cua phap lu~t va BiSu l~Cong ty.

4.2. KiSn nghi:

- Kiin nghi haem thi?n cac van ban quy p/u;lm quan If n9i b9:

Cong ty nen tiSp tvc thea doi, nghien CUuva sua d6i cac quy chS, quy
dinh vS khoan djnh muc va quan ly thea diM muc dBi v&iv~t tu, hoa chAt tieu
hao trong san xuAt nuo-c, cac chi phi quan ly phat sinh thuOng xuyen trong
quan ly doanh nghi~p nhu (vpP, CCDC van phong ... ), khoan luang dBi v&i
san phfun va diM bien vi tri cong vi~c ... cho phil hgp trong cac nam tiSp theo.

Cong ty cAnphai thuOng xuyen tAng kSt, danh gia tinh phil hgp va hi~u
qua cua cac van ban quan ly nQi bQdS kip thm sua d6i, b6 sung cho thich hgp,
dap tmg yeu cAuphat triSn va nhi~m V\l CllaCong ty trong timg giai do~, thm
Icy phat triSn.

- Kiin nghi nip t1:lCth1/Chi?n tai co cJu daanh nghi?p:

Sau khi c6 phAn hoa nam 2009 va tai cc] cAu doanh nghi~p IAn thu
nh§.t nam 2014, khu V\ICdii c6 phAn hoa ho~t dQng hi~u qua, con khu V\IC
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chua diroc c6 phan hoa con lai mahien nay UBND tinh dang giao cho cong ty
quan ly, van hanh thea huang Nha mroc ban giao tai san va khong tinh khau hao
cho Cong ty va trinh UBND tinh quyet dinh.

I-IDQT Cong ty cAndAynhanh tiSn dQthuc hien viec phat hanh c6 phieu tang
v6n di~u l~ dS co nguon v6n diu nr cac du an va phuc vu hoat dQng san xuftt kinh
doanh cua Cong ty trong nam 2019.

- Kiin nghi gidi quyet dut aiim v§ tai chinh, cong no giiia cong ty va Nha
marc:

BKS kiSn nghi I-IDQT cong ty tiSp tuc lam viec voi UBND tinh va sa nganh
chirc nang cua tinh v~ giai quyet dirt diSm vuong mic tai chinh cua Cong ty gitra
cac khoan ti~n dang con no d6i vai Ngan saeh nha nuac, nhu: ti~n e6 tue eua e6
dong nha nuac tu nam 2010 eho dSn nay; ti~n trfeh nQP cac quy bit bUQeeua nha
nuac thea dUng quy djnh cua phap Iu~t vai khoim ti~n cong ty btl 16eho cae dan
vi thuQe nba nuac nhung UBND tinh dang giao eho cong ty quan Iy, v~n hanh.
kiSn nghi giai quYSt tri~t dS vftn d~ nay trong nam 2019.

Tren day la Bao cao ho~t dQng trong nam 2018 cua Ban kiSm soat. Kinh
trinh f)~i hQi thong qua. Chuc f)~i hQi thanh cong t6t dyp.

Xin tran tr9ng cam an!
TM.BAN KIEM SOAT

TRVONGBAN

Vii Ti~n Bo.
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CONG TY co pllAN
Nl1ac SACH THAI NGUYEN

HQI DONG QuAN TRJ
S5 Oi mr-HBQT

CQNG HOA xA HQI canNGHiA ~T NAM
llQc l,p - Tv do - H,nh phuc

Thai Nguyen, ngayJ9 thdng 03 ndm 2019

TO TRiNH
V/v: Phe duy~t plurong an phan ph6i lQinhu~n nim tai chinh 2018

Kinh giii: ll,i hQidang c8 dong Cdng ty c8 phin Ntrac sach Thai Nguyen

Can etc E>i~uI~ Cong ty e6 phAnmroc sach Thai Nguyen;
Can etc quy eh~ quan Iy illehinh cua Cong ty C6 phAnNuoc sach Thai Nguyen;

Can etcBao cao illehinh nam 2018 kiem toan boi Cong ty TNHH PKF Vi~t Nam;
Can etc to trinh ngay 22/3/2019 cua cua Ban T6ng Giam D5e;

Can etc bien ban hop HBQT ngay z.S/j /toJ9
H9i d6ng quan tri Cong ty kinh trinh E>~ h9i d6ng e6 dong phe duyet phirong an phan

ph5i 101nhuan nam illehinh 2018 nhir sau:

IT Chi tieu DVT Sa ti~n

1 T6ng 19inhuan k~ toan tnroc th~~ Khu vue cb pMn E>6ng 19.356.153.577

3 Chi phi thu~ thu nh@ doanh nghiep E>6ng 4.504.196.169

4 N9P thu~ theo k~ h$1 thanh tra D6ng 35.116.061

5 Lei nhuan sau thu~ 1NDN Khu V\Iee6 pMn D6ng 14.816.841.347

6 Pharrph5i 19inhl$l: D6ng

a Trieh quy khen thu6ng (4%) D6ng 592.673.654

b Trieh quy phuc 19i(6%) D6ng 889.010.481

c Trich quy dAutu phat trien (19,82%) D6ng 2.935.157.212

d Chia cb rue (650 d6nglcb pMn) D6ng 10.400.000.000

Tyl~ e6rue 6,5%

Kinh trinh E>~h9i d6ng e6 dong Cong ty xem xet, thong qua

Tran trQng.

Noi nh~n: " /
- Nhu kinh giri~
-HDQT, BKS;
-Ban TGD;
-LuuHf>QT.

Nguy~n Quang Mii
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CONG TY co PHAN
NUOCS~CHTHAINGUvEN

CQNG HOA xA H(H can NGHiA vrer NAM
DQc l~p - TV do - Hanh phiic

S6:,)0 ITTr-HDQT Thai Nguyen, ngay19thang 03 ndm 2019

TO TRiNH
V/v xin chu tnrong phat hanh c8 phi~u tang van Di~u 1~

Kinh gui: Dai hQi d6ng e6 dong Cong ty CP Nircc sach Thai Nguyen

Can err luat Doanh nghiep s6 68/20 14/QH13 ngay 26111/2014;
Can err Di€u l~ Cong ty e6 phan Nuoc sach Thai Nguyen;

Can ell Nghiquyet s6 02INQ - DHDCD ngay 25/0112019 cua Dai h9i d6ng e6
dong Cong ty co phan Nuoc sach Thai Nguyen;

Can ell Bien ban hop HDQT Cong ty ngay 28 thang 3 nam 2019;
.HQi d6ng_quan tri kinh trinh Dai hQi d6ng e6 dong Cong ty e6 phan Niroc sach

Thai Nguyen bieu quyet:

1. Thong qua chu truang phat hanh e6 phieu d~ tang v6n Di€u l~ Cong ty til
160.000.000.000 d6~g len 280.000.000.000 d6ng nham muc dich b6 sung v6n d6i irng
thuc hien dtr an va von hru dQng.

2. Thill di~m thuc hien plnrong an: Quy II12019;
3. Uy quyen eho HDQT Cong ty hra ehQn, k:Y hgp d6ng vai dan vi Tu v§.n d~

l~p phuong an phat hanh e6 phi~u tang v6n Di€u l~, tri~n khai th\Ie hi~n ph~ong an.

Kinh trinh D~i hQi d6ng c6 dong Cong ty xem xet quy~t dinh.
Tran trQng./.

No) Illtall:
- Nhu kfnh gtii;
- HDQT, BKS;
- Ban TGD;
- Luu VT.

Nguy~n Quang Mai



-------------------------- ~---

CONG TY co pRANwac S~CH THAINGUYEN
HQI BONG QuAN TRJ

S6: 09 nTr-lIDQT

CQNG HOAxA HOI canNGHIA VI$T NAM
DQc l~p - T1}'do - H,nh phuc

ThaiNguyen, ngay Ljthang 03 ndm 2019

TO TRiNH
V/v chi tra thu lao ciia HDQT, BKS nam tai chinh 2018

va phuong an chi tra thiI lao HDQT, BKS nam tai chinh 2019

Kinh girl: f>,i hQi dang c6 dong tong ty c6 phin nllcYcsach Thai Nguyen

- Can cu L~t Doanh nghiep sA68/2014/QH13 co hieu hie thi hanh ill01/07/2015;
- Can cu Di~u l~ Cong ty C5 ph§n Nuoc sach ThaiNguyen;
- Can cu TO-trinh ngay 22/3/2019 cua Ban T5ng Giam dAc v~ vise tra Thu lao cua

lIDQT, BKS nam 2018 va plnrong an thu lao thanh vien lIDQT va BKS nam 2019;
- Can ctr Bien ban hop OOQT Cong ty C5 phAnNiroc sach Thai Nguyen ngay 2.8.fJ../tM9
HQi dang quan tri Cong ty kinh trinh DOOCD tlnrong nien nam illchinh 2018 thong qua

rmrc thu lao cua lIDQT va BKS nhu sau:
1. Thl}'c hi~n nam 2018:
- Dl,I toan thu lao HDQT va BKS nam 2018 theo Nghi quy~t ElIDCD thirong nien nam

2017 thong qua la: 1.588.080.000 dang (Bdng chii: M(Jtry, ndm tram tam mum tam trieu,
khong tram tam mum ngan tJ6ngchdn).

- Quyet toan thll lao thanh vien lIDQT va BKS nam 2018 la: 1.588.080.000 dang (Bdng
chii: M(Jt ry, nam tram tam mum tam tri~u, khong tram tam mum ngcm d6ng chdn), Cl) th~
nhu sau:

STT Di~n giai SBthang ThiI lao

A Hoi dang quan tri 988.800.000

1 Dng Nguy~n Quang Mai 12 528.000.000

2 Dng Truong Dinh Thl)C 12 115.200.000

3 Dng Nguy~n Ba Quy~t 12 115.200.000

4 DngNguy~n Van Ti~n 12 115.200.000

5 DngNong QuAc Binh 12 115.200.000

B Ban Ki~m soat 599.280.000

1 Dng Vii Ti~n BQ 12 330.000.000
Dng Vy Van Minh (Mi~n nhi~m ngay

2 05/06/2018) 5 77.000.000
Ba ThanHuong Lan (Bo nhi~m ngay

3 05/06/2018) 7 107.800.000

4 Ba Hoang Thi Hu~ 12 84.480.000
TX A 1.588.080.000ong cQng

DVT: D6ng
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2. K~ hogeh nim 2019:

Vi~ xay dung k~ hoach thu lao nam 2019 ella IIDQT, BKS Cong ty dii dUQ'etinh trong
phuong gia banmroc sach nam 2019. Vi v~y, de nghi DHDCD thong qua k~ hoach chi tra tbu
lao ella HBQT, BKS nam 2019 nhir sau:

S6thang
Thillao /01

IT Di~n giii huang S6 tiSn

thillao
thang

1 Chu tich HDQT chuyen trach 12 44.000.000 528.000.000

2 Thanh vien HDQT kiem nhiem 12x4 9.600.000 460.800.000

3 Truong Ban kiem scat 12 27.500.000 330.000.000

4 Thanh vien BKS chuyen trach 12 15.400.000 184.800.000

5 Thanh vien BKS khong chuyen trach 12 7.040.000 84.480.000

T6ngcQng 1.588~080.000

Dvt: Dang

(Bdng chit: M9t ty, ruim tram tam mum tam trieu, khong tram tam mum ngan dang

cMn)

Kinh trinh dai hQi d6ng xem xet, thong qua.

Xin tran trQng cam em.!.

~ -~-Niii n7i~n:
- Nhu ldnh giri;
-IIDQT,BKS;
-Ban TGD;

____ ~-L~HDQ:~T~. ~ ~~~~J

Nguy~nQuang Mii
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CONG TY co PHAN
NUaCS~CHTHAINGUYEN

S6:Of ITTr-BKS

CONG HOA xA HOI CHU NGHiA vrsr NAM
DQc l~p - Tl}' do - H~nh phuc

Thai Nguyen, ngay 29 thdng 03 nam 2019

TO TRINH
V/v: Lua chon don vi ki~m toan Bao cao tai chinh nam 2019

I ~

Kinh gui: Dai h<)id6ng c6 dong Cong ty CP Nurre sach Thai Nguyen
Can cu Luat doanh nghiep 2014; Luat Chung khoan 2006; Luat sua d6i, b6 sung m<)t

s6 di€u cua Luat Chung khoan 2010 va nhtrng van ban huang ddn thi hanh;
Can cir Di€u l~ Cong ty CP Niroc sach Thai Nguyen;
Can cir quyet dinh s6 2155/QD-BTC ngay 15/1112018 cua B<)tnrong B<)Tai chinh v€

viec ch~p thuan cho doanh nghiep kiem toan va kiern toan vien hanh nghe diroc kiem toan
cho don vi c6 loi Ich cong chung narn 2019.

D€ dam bao heat d<)ng cua Cong ty CP Nuoc sach Thai Nguyen phu hop voi die quy
dinh cua phap luat, Ban kiem scat (BKS) kinh trlnh Dai h<)i d6ng c6 dong (DHDCD)
thuong nien 2018 thong qua vi~e h,rach9n don vi ki~m toan d<)el~p th\IChi~n ki~m toan Baa
cao tai chinh (BCTC) cong ty trong nam Liti chinh 2019nhu sau:

1.Tieu chi ll}'achQn dO'n vi ki~m tm!D dQc l~p:
Dan vi ki€m toan d<)c l~p th\Ic hi~n ki~m tmln BCTC cua cong ty trong nam Uli chinh

2019 phai dap Ung d~y du cac di~u ki~n sau day:
- La don vi ki€m toan d<)cl~p, c6 chuc nang ki~m toan BCTC cua cong ty c6 ph~n d~i

chung quy moI6'n, va Cong ty niem y~t tren san chlrng khoan theo quy dinh Cllaphap lu~t;
- Khong xung d<)tv€ Igi ich khi thvc hi~n ki~m toan BCTC cua eong ty;
- C6 muc phi ki€m toan hgp ly, phu hgp v6"in<)idung, ph~m vi va ti~n· d<)ki~m toan

thea yeu c~u cua cong ty.
2. D~ xu§t ciia Ban ki~m soat:
2.1. Tren cO'sa cac tieu chi l\Ia ch9n dan vi Idem toan d<)c l~p n6i t~i ml,lC1, BKS de

xu~t 3 don vi ki€m toan d<)c l~p th6a man cac tieu chi n6i tren d€ DHDCD thong qua, lam
cO'sa d€ cong ty l\Ia ch9n lam dan vi cung_c~p dieh V~l ki~m toan BCTC trong nam tai ehinh
2019, baa g6m:

- Cong ty TNHH Ki€m toan va Dinh gia Thang Long T.D.K - Chi nhanh Mi€n B~c.
- Cong ty TNHH ki€m toan VACO
- Cong ty TNHH PKF Vi~t Nam.
2.2. BKS kinh trinh DHDCD uy quy~n eho H<)id6ng quan tri eong ty ch9n 0 I dan vi

ki€m toan phu hgp trong 3 don vi ki€m toan n6i t~i ml,lC2.1 d€ th\Ic hi~n ki€m toan BCTC
trong nam tai chinh 2019 cua cong ty.

Tran tr9ng kinh trinh!

I·

TM.BAN KIEM SOAT
TRUONG BAN

Vii Ti~n BQ



eONGTY co pHAN
NUO'e S~CH THAI NG

CONG HOA xA HOI CHU NGHiA VI1J:T NAM
DQc I~p - TV do - H~nh phiic

........................ , ngay thang ndm 201

Kinh giri: Hoi d6ng quan tri Cong ty c6 phan Nuoc sach Thai Nguyen

C6 dong/d~i dien c6 dong: Ma s6 Cf): .

CCCDIC:MNDIHQ chieu: _ do c~p ngay .. .I...I ..

Dia chi: .

Xac nhan dang ky tham dir phien hop Dai h<)id6ng c6 dong thirong nien nam tai chinh
2018 cua Cong ty CP Ntroc sach Thai Nguyen, ducc t6 chirc vao h6i 8hOO,ngay 1
12019 voi cac noi dung sau:

- S6 c6 phan s6 htru: c6 phan.

- S6 c6 phan ducc uy quyen: c6 phan (co gi~y uy quyen kern theo).
T6ng cong s6 c6 phan tham dir: c6 phan.

(Bfug chtr: c6 phan).

Di~n thoai lien h~: .

Tran trongl

Ngmri X3C nh~n dl! hop
(ky, ghi ro ho va ten)



CQNG HOA xA H()J canNGHiA VI¢T NAM
DQc I~p - TV do - H~nh phuc

, hd........................ , ngay .. '" tang nam 201

i

Kinh giri: HQi d6ng qUIDtri Cong ty c6 phan Niroc sach Thai Nguyen

1.Ben uy quyen (Ben A):

C6 dang: Mil s6 CD: .

Cl\1ND s6 (1): do c~p ngay 1.. .1 .
Dia chi (2): .

S6 c6 ph~ sa htru: c6 phan,

(Bang chtr: c6 phan)

2. Ben dU'Q'c iiy quyen (Ben B):

HQ va ten: Sinh nam: ..

CCCD/CMNDIHQ chieu: do dp ngay.. .I...I ..
Dia chi: .

S6 c6 ph~ duoc uy quyen: c6 phan.

(Bang chtr: c6 phan)

3. NQi dung iiy quyen:

Ben B dircc thay mat cho Ben A dS tham du phien hQPdai hQi d6ng c6 dong thirong
men nam tai chinh 2018 cua Cong ty c6 phan Nuoc sach Thai Nguyen (t6 chirc vao hie
8hOOngay 211 f 12019). Trang qua trinh tham du dai hoi, Ben B dircc tham gia phat bieu
y kien, bieu quyet v€ t~t ca cac v~ d€-co trong Chuong trinh dai hoi; diroc ky, giao, nhan
t~t ca cac tai li~u, gi~y to lien quan d€n d~i hQi, va th\IC hi~n d~y du cac quy€n, nghia Vl,l
kh~c cua c6 dong trong su6t thai gian di€n ra phien hQp.

Ben iiy quy~n Ben dU'Q'c iiy quy~n
(kj, ghi ra h9 va ten) (leY, ghi ro h9 va ten) (3)

Ghi chu:
(1) Neu co dong la phap nhcin thl ghi Mii 56DN/s6 f)KKD/s6Qf) thcinh IQp;
(2) Neu co dong la phOpnhcin thl ghi dia chi trv su chinh;
(3) Neu co dong la phOpnhcin thi thti trU'ung oO'nvi ky ten, dong dau (khOng oU'(/Cuy quyen hogc ky thay).


